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Project Partner: Caritas Cambodia

Project Name: Caritas Takeo Eye Hospital

Reporting Period: Jan-December 2013

Report author: Te Serey Bonn, MPH,BBA,MA

Which activities have been implemented?

1. Implement the Ophthalmology Residency Program

This year 11 resident doctors are being trained in CTEH, ophthalmology programme under the umbrella of NPEH
(National Program for Eye Health) and the University of Sciences, Faculty of Medicine, Phnom Penh.

2. Diplomain Ophthalmic Nursing Training

This course is under the umbrella of Kampot RTC (Regional Training Centre), NPEH and Human Resources
Department of Ministry of Health with 09 students nurses (2 students from Caritas Takeo Eye Hospital supported by
CBM Germany, 2 students from Battambong Eye Care Centre supported by BOC, 2 students from Kampot Eye Unit
supported by IRIS, 1 student from Rattankiri supported by ECF, 1 student from Pras Vihear supported by FHF, and 1
student from Koma Angkor Hospital supported by SEVA.

3. Support the CME for doctors and nurses at Takeo Eye Hospital

Supported 15 nurses and 2 doctors from Caritas Takeo Eye Hospital to attend Continuing Medical Education (CME)
for Cambodia Ophthalmic Nurse Society on 7" -8" June at Naga World Hotel, Phnom Penh, Cambodia.

4. Continue the corneal ulcer intervention project

The Corneal Ulcer Intervention Project with 28 village health volunteers (VHV) at Sronge and Trea communes signed
the MoU with all parties involve: Takeo PHD, OD Dunkeo, the two Health Centres, commune leaders, and CTEH.
The handover of the management to Sronge and Trea Health Centres was done on 2" Jan 2013 and will be
monitored by CTEH through follow up meeting every two months. From January to June, 300 people were examined
by VHVs, 276 people found with corneal abrasions and 275 abrasions healed, 4 case of corneal ulcer 2 cataracts, 2
pterygiums, 17 other diseases were referred to Takeo Eye Hospital for further treatment.

5. Monitoring Kirivong Vision Centre:

The MoU between the 3 parties was signed to eventual handover of Kirivong Vision Centre’s management to
Kirivong Referral Hospital that took effect since February 2012.

6. Purchase new equipments: observation tube, fundus camera and phaco machine, Zeiss Beamsplitter,
and install electricity solar system.

« One set of Phaco machine (Carl Ziess Visalis 100 Phacoemulsifier, Germany) was installed at CTEH and
started functioning on 27" May 2013 until the end of June, 26 patients with cataract were performed with the
Phacoemulsifier.

e One set of Fundus Camera (Carl Ziess Visucam 500 Fungus Camera, Germany) was installed at CTEH and
started functioning on 23th April 2013, until end of June, we performed 36 patients with 3 Fundus Photography
(FP) and 33 Fluorescin Angiography (FLA).

7. Expansion Low Vision services, in collaboration with Krousar Thmey (KT)
Memorandum of Understanding (MoU) between CTEH and Krousa Thmey was signed and implemented.

8. Service Delivery
- Consultations at CTEH 29,015, (14,753 females and 1,913 girls)
- 3,441 in patient and 3,304 cases operated that have 2,148 cataract surgeries (1,387 females and 31 girls)
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- Cataract outcome in 2013, outcome at discharge 51.8% good, 40.8% borderline, 7.4% poor outcome — 1st
follow-up after 1-3 weeks (77.9% presented for follow-up) with best VA 55.6% good, 37.1% borderline, 7.3%
poor outcome. Total complication 5.3% (2.2% vitreous loss, 0.8% capsule rupture without vitreous loss, 0.6%
Zonular dehiscence, 0.1% Striate keratopathy, 0.8% Endophthalmitis, and 0.9% others)

- 2,160 spectacles dispensed at CTEH (1,101 females and 110 girls)

- Consultations at Kirivong Vision Centre (KVC) 3,219 (1,621 females and 207 girls)

- 268 spectacles dispensed at KVC,126 females

- Outreach screening: 4,456 patients (1,722 females and 943girls) screened, 1,017 patients (649 females and 26
girls) referred from screening and 422 patients (286 females and 12 girls) arrived at CTEH for further treatment
and surgery.

- 148 patients referred from CTEH to CDMD (66 females, 71 males, 4 boy, and 7 girls) for rehabilitation.

- 990 patients referred from CDMD to CTEH (503 females and 76 girls)

Personnel training (workshops, courses) in whole year 2013

10.

11.

12.

13.

14.
15.

Mr. Bonn, Mr.Nimeth, and Miss.Sokha participated in the workshop on Orientation on Project Execution year
2013, organized by Caritas Cambodia on 8-11 Jan at National Office, Phnom Penh.

Mr.Ken Punlork, Training coordinator follow-up monitoring visit to DON 5th batch at Battambong on May.
Mr.Bonn participated in Vision School Health workshop that organized by World Bank on March at WB office.

20 CDMD'’s field worker (3 people from Kampong Speu, 4 people from Kampot and 13 people from Takeo)
was provided with refresher training on Primary Eye Care by CTEH on 20-22 March

Mr.Bonn, Mr.Nimeth, and Miss.Sokha participated in Caritas Sustainability Workshop on 21-23 March
Mr. Bonn participated in CBM- partners workshop at Cambodiana Hotel on 21°' May

Mr. Bonn participated in Environmental Stewardship Advisory Working Group Field Consultations on 21 May
at Cambodiana Hotel and then welcomes the visit of Mr.David, Ms.Serin, and Mr.San on 23 May 2013 to
assess Environment Accessibility at CTEH.

15 nurses and 2 doctors from Caritas Takeo Eye Hospital to attended the Continuing Medical Education
(CME) for Cambodia Ophthalmology Society on June and Dec at Naga World Hotel, Phnom Penh

Ms.Chan Sokunthea and Ms.Sam Pom Sereyvat, CTEH's staff for counselling participated in Psycho-Social
Care Preparedness Workshop on 6-7 June organized by CCMH at Caritas National office.

Mr. Bonn and delegation of Caritas Cambodia participated in the Caritas Asia and Oceania Conference at
Singapore on 18-23 June.

Mr.Te Serey Bonn, Program Director Caritas Takeo Eye Hospital participated workshop on Inclusive
Education in Primary School that organized by CRS on 20" August 2013 at Department of Education Sport
and Youth Takeo province.

TOT Training on Low Vision with Ms.Karin Van Dijk, CBM Low Vision Advisor

Mr.Te Serey Bonn particiﬁ)ated on Primary Eye Care workshop that organized by National Program for Eye
Care (NPEH) on 10 to 11" September 2013 at Phnom Penh Hotel.

On 20" September Mr. Bonn was participated the 18th CDPQO’s Anniversary at Tonle Basac Restaurant, PP

28 VHSG and VDA of Caritas Prasvihea were provided Primary Eye Care (PEC) training on 15 to 18"
October 2013 by CTEH team.
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16. Training PEC (School Vision Screening) for 54 CRS's teacher from 18 Primary School in Takeo province on
24 and 25" October, 2013 at CTEH.

17. Mr.Nimeth and Ms.Mon Sokunthea patrticipated in Fundraising and sustainable social organization Workshop
(Wilde Ganzen) on 7 to 8" November, 2013.

18. 24 VHSG and VDA of Caritas Mondulkiri were provided Primary Eye Care (PEC) training on 19 to 22"
November 2013 by CTEH team.

19. Mr.Bonn participated Inclusive Education Forum that organized by CRS on 12 to 13" December, 2013 at
Cambodiana Hotel.

20. Provided DCR training to Dr.Saray Serey Pong from Pursat Eye Unit (please see detail in annex 7)

21. Dr.Neang Mao participated in International Development workshop to be held on Friday 1* to 6™ November,
2013 at Hotel Grand Chancellor in Hobart.

22. Ms.Sam Sokha, CTEH Finance Manager, Mr.El Nimeth, Admin Manager, Ms.Sok Seanghea, Accountant,
and Ms.Tim Nary, Cashier participated with Caritas Accounting Meeting on 19- 23" November, 2013 at
Caritas Seam Reap.

Event:

World Sight Day

The theme for the World Sight Day is Universal Eye Health to call to action is Get your Eyes Tested. The purpose of
the event is to promote poor people especially vulnerable and people with disabilities to access free comprehensive
eye care services at CTEH in order to reduce avoidable blindness in Cambodia. Were 415 patients got eye
consultation and 28 patients got eye surgery. The rested (68 patients) will be operated on the following days.

Intensify the Community Ophthalmology Services

After CTEH integrated in to Caritas Cambodia, we expand primary eye care into other caritas program such as
Caritas Prasvihea and Caritas Mondulkiri by provided PEC training to VHSG and VDA and also set up referral system
by collaboration with Caritas regional, HC, RH (Eye Unit), and CTEH. After set up we got 12 patients referred for eye
operation.

Partner meeting

Attend the monthly Pro-Technical Health Working Group (Pro-THWG) to discuss the health issues in Takeo Province.
The attendance will also direct to motivate PHD to promote and advocate the needed supplies and personnel of
CTEH in MoH and NPEH

Crosscutting Issue:

Promoted rights of people with disabilities to have more opportunity in accessing public service provisions and
strengthen the referral networking, Caritas Takeo Eye Hospital (CTEH) renewed the bilateral annual agreement with
Cambodia Development Mission for Disability (CDMD) and newly made a bilateral agreement with Cambodia
Disability People Organization (CDPO) to promote affordable and available eye care services for all including
disability, gender and children to further contribute to eliminating avoidable blindness, poverty reduction and
discrimination in society.




